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but without approved HOPE VI revital-
ization plans, are fully subject to sec-
tion 202 standards and requirements. 

§ 971.13 HUD enforcement authority. 
Section 202 provides HUD authority 

to ensure that certain distressed devel-
opments are properly identified and re-
moved from PHA inventories. Specifi-
cally, HUD may: 

(a) Direct a PHA to cease additional 
spending in connection with a develop-
ment which meets or is likely to meet 
the statutory criteria, except as nec-
essary to ensure decent, safe and sani-
tary housing until an appropriate 
course of action is approved; 

(b) Identify developments which fall 
within the statutory criteria where a 
PHA has failed to do so properly; 

(c) Take appropriate actions to en-
sure the removal of developments from 
the inventory where the PHA has failed 
to adequately develop or implement a 
plan to do so; and 

(d) Authorize or direct the transfer of 
capital funds committed to or on be-
half of the development (including 
comprehensive improvement assist-
ance, comprehensive grant amounts at-
tributable to the development’s share 
of funds under the formula, and major 
reconstruction of obsolete projects 
funds) to tenant-based assistance or ap-
propriate site revitalization for the 
agency. 

APPENDIX TO PART 971—METHODOLOGY 
OF COMPARING COST OF PUBLIC 
HOUSING WITH COST OF TENANT- 
BASED ASSISTANCE 

I. PUBLIC HOUSING 

The costs used for public housing shall be 
those necessary to produce a revitalized de-
velopment as described in the next para-
graph. These costs, including estimated oper-
ating costs, modernization costs and costs to 
address accrual needs must be used to de-
velop a per unit monthly cost of continuing 
the development as public housing. That per 
unit monthly cost of public housing must be 
compared to the per unit monthly Section 8 
cost. The estimated cost of the continued op-
eration and modernization as public housing 
shall be calculated as the sum of total oper-
ating, modernization, and accrual costs, ex-
pressed on a monthly per occupied unit 
basis. The costs shall be expressed in current 
dollar terms for the period for which the 
most recent Section 8 costs are available. 

A. OPERATING COSTS 

1. The proposed revitalization plan must 
indicate how unusually high current oper-
ating expenses (e.g, security, supportive 
services, maintenance, utilities) will be re-
duced as a result of post-revitalization 
changes in occupancy, density and building 
configuration, income mix and management. 
The plan must make a realistic projection of 
overall operating costs per occupied unit in 
the revitalized development, by relating 
those operating costs to the expected occu-
pancy rate, tenant composition, physical 
configuration and management structure of 
the revitalized development. The projected 
costs should also address the comparable 
costs of buildings or developments whose 
siting, configuration, and tenant mix is simi-
lar to that of the revitalized public housing 
development. 

2. The development’s operating cost (in-
cluding all overhead costs pro-rated to the 
development—including a Payment in Lieu 
of Taxes (PILOT) or some other comparable 
payment, and including utilities and utility 
allowances) shall be expressed as total oper-
ating costs per month, divided by the num-
ber of units occupied by households. For ex-
ample, if a development will have 1,000 units 
occupied by households and will have $300,000 
monthly in non-utility costs (including pro- 
rated overhead costs and appropriate 
P.I.L.O.T.) and $100,000 monthly in utility 
costs paid by the authority and $50,000 
monthly in utility allowances that are de-
ducted from tenant rental payments to the 
authority because tenants paid some utility 
bills directly to the utility company, then 
the development’s monthly operating cost 
per occupied unit is $450—the sum of $300 per 
unit in non-utility costs, $100 per unit in di-
rect utility costs, and $50 per unit in utility 
allowance costs. 

3. In justifying the operating cost esti-
mates as realistic, the plan should link the 
cost estimates to its assumptions about the 
level and rate of occupancy, the per-unit 
funding of modernization, any physical re-
configuration that will result from mod-
ernization, any planned changes in the sur-
rounding neighborhood and security costs. 
The plan should also show whether develop-
ments or buildings in viable condition in 
similar neighborhoods have achieved the in-
come mix and occupancy rate projected for 
the revitalized development. The plan should 
also show how the operating costs of the 
similar developments or buildings compare 
to the operating costs projected for the de-
velopment. 

4. In addition to presenting evidence that 
the operating costs of the revitalized devel-
opment are plausible, when the per-unit op-
erating cost of the renovated development is 
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